Community Small
Grants Program
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Introductions

Matchu Williams
SE Uplift, Community Liaison
Program Manager

matchu@seuplift.org

www.seuplift.org/grants

sE Uplift

Charlotte MacDonald
NECN, Grants & Fiscal Sponsorship
Coordinator

charlotte@necoalition.org

www.necoalition.org/grants
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Q Who Can Apply
0 What We Fund
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0 Fit & Engagement - Example

0 Application Process & Review
Q Tips for Success
Q Support for Grant Writers




Northeast Coalition

of Neighborhoods
(NECN)

Northeast Coalition of
Neighborhoods supports

livability in 12 inner North &
Northeast  neighborhoods by
fostering highly inclusive civic

engagement . Community
grants allow us to fund
innovative projects that

improve the quality of life in our
area and  bring residents
together

What We Do:

A Community - Driven
Solutions

A Project Incubation
A Environmental Advocacy
A Civics Leadership Training

COWDAS
1 acOmetions

N

=

\
A \acunes
A conwd




SE Uplift
Neighborhood
Coalition (SEUL)

SE Uplift (SEUL) works to
foster healthy communities
by engaging people to
become involved in making
their community what they
want them to be. The grants
program is one of many
programs that allows us to
do this.

Our Values:

A Relationship - Building
A Community Involvement
A Grassroots Democracy
A
A

Diversity Equity Inclusion
& Accessibility

Building Capacity
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Q: Which of the following is
the single most
important reason grant -
makers choose to fund

a particular project?

The applicant is a credible
group or organization, with a
proven track record in the
community.

The purpose and objectives
of the project match the
needs and interests of the
funder.

The project plan is complete
and easy for reviewers to
understand.

The application is well -
written, concise, and clearly
organized.

All of the above criteria are
equally important.




Community

Small Grants

Supports collaborative
community projects
that foster civic
engagement,
strengthen community
capacity, and increase
community voice.

Different amounts
available and separate
applications from each
coalition.

The average award
amount is over $2,000.

Support available for
grant writers.

NEVER DOUBT THAT A SMALL

GROUP OF THOUGHTFUL,

COMMITTED [PEOPLE] CAN

— =l

CHANGE THE WORLD; INDEED, IT'S

-

THE ONLY THING THAT EVER HAS. ...
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Grants Timeline

January 2022
Applications due.

January 2022
Grant review
committee
evaluates
applications

Award
notifications.*

~ _ . Wait until the last minute
to submit your application!
Schedule time today to receive
feedback on proposals

Spring 2022
Grantee mixer and
celebration.

December 2022
Projects complete.
Reports due in
December (NECN)
or January (SEUL).



Grantee
Support

A

Program  helps build
skills and capacity of
project leaders to
create lasting change .

First-time grant writers

and project
coordinators are
welcome .

Knowledge gained can
be used to apply for
funding from
additional sources .

Support is available to
both  applicants and
grantees .
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Community Small
Grants Program

Are You Eligible?

Who Can Apply &
What 1Is Funded
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Promote the common good




Who Can
Apply

A

Non - profits,
community groups,
and collaborative

project teams .

Groups do not have to
have prior grant
experience .

Groups do not have to
be a 501(c)3 / non-
profit status .

Fiscal sponsorship is
available from NECN &
SEUL for all eligible
projects!
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We do not fund individuals!
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What We
Fund: Small
eE YNOAT y

A Take place within and/or
benefit residents of
either coalition

A Begin in 2022 and can
be completed by
December 2022.

A Have not been funded
by NECN or SEULIn past
two consecutive years .*

A Directly  involve  and
engage the community
as active participants

A Achieve one or more of
our  grant program
goals .



