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Welcome

• Slides will be emailed to you later today with an evaluation form

• You are welcome to ask clarifying or general questions during or 
after the presentation

• If you have project specific questions, please read through all the 
materials provided on our website and then email me with your 
questions or to set up a time to talk. Or feel free to talk to me after 
the presentation.

• Muz Afzal
SE Uplift, Community Resources Manager
muz@seuplift.org
www.seuplift.org/nsg

mailto:muz@seuplift.org
http://www.seuplift.org/nsg


The Agenda

• Purpose of Program

• Who Can Apply

• What We Fund

• Selection Criteria

• Fit & Engagement – Example

• Application Process & Review 

• Tips for Success 

• Group Activity



But First….
Q: Which of the following is the single most important reason 

grantmakers choose to fund a particular project?

a. The applicant is a credible group or organization, with a 
proven track record in the community.

b. The project plan is complete and easy for reviewers to 
understand.

c. The purpose and objectives of the project match the needs 
and interests of the funder. 

d. The application is well-written, concise, and clearly 
organized.

e. All of the above criteria are equally important.



But First….
Q: Which of the following is the single most important reason 

grantmakers choose to fund a particular project?

a. The applicant is a credible group or organization, with a 
proven track record in the community.

b. The project plan is complete and easy for reviewers to 
understand.

c. The purpose and objectives of the project match the needs 
and interests of the funder. 

d. The application is well-written, concise, and clearly 
organized.

e. All of the above criteria are equally important.



SE Uplift Neighborhood Coalition

SE Uplift works to foster healthy 
communities by engaging people to 
become involved in making their 
neighborhood/community what they 
want them to be.  The small grants 
program is one of many programs that 
allows us to do this. 

Our Values:

• Relationship-Building

• Community Involvement

• Grassroots Democracy

• Diversity and Inclusiveness

• Building Capacity



Community & Civic Engagement Small 
Grants

• Supports collaborative 
community projects that  
foster civic engagement, 
strengthen community 
capacity, and increase 
community voice. 

• Funds available this year 
over $27,000

• Grant proposals can range 
from $300 to $4000



Applicant & Grantee Support

• Program helps build the skills 
and capacity of project leaders 
to create lasting change.

• First-time grant writers and 
project coordinators are 
welcome. 

• Provide support to applicants 
and grantees.



Timeline

February 6, 2020
Applications due.

Feb & Mar 2020
Grant committee 

reviews applications.

March 6, 2020
Award notification.

March or April 2020
Grantee orientation  and 

celebration.

January 29, 2021
Projects complete 
and reports due. Don’t wait till the last minute to 

submit your application!

* $



Are You Eligible?
Who Can Apply & What We Fund



Who Can Apply
• Non-profits, community groups, and collaborative project teams. 

We do not fund individuals!

• Groups do not have to have prior grant experience

• Groups do not have to be a 501(c)3 / non-profit status

Can use fiscal sponsorship or ask SE Uplift to be your 
fiscal sponsor if you get the grant

+



What We Fund
• Projects! That…

• Take place in and benefit the 
residents w/in SE Uplift’s 
boundaries

• Begin after March 10, 2020 and 
can be completed by January 29, 
2021

• Have not received funding from SE 
Uplift two or more times in the 
past

• Directly involve and engage the 
community as active participants 
and achieve one or more of our 
grant program goals.



Goal 1
Increase the number & diversity  of people who are involved and engaged in improving 
the broader community.

Richmond Neighborhood Emergency Preparedness 
Program, Richmond Neighborhood Association

South Tabor Harvest Festival, South Tabor 
Neighborhood Association

Neighborhood Emergency Preparedness 
Program, Richmond Neighborhood Association

Our Happy Block, Mt. Scott-Arleta 
Neighborhood Association

Exploring Labor and Income Inequality, 
Wage/Working

Street Cleanups, Pick-Me-Up



Goal 2
Strengthen community capacity to create  change by building community 
leadership, identity, skills, relationships, and partnerships.

Our Portland, Groundwork Portland

Social Entrepreneurial Leadership Training, Voz Hispana
Cambio Comunitario

The Jade Journal, Know Your City

Eastside Forum Project, Living Stages



Goal 3
Increase community impact on public decisions and community life.

CEID Creatives Community Engagement Series, Milagro 
Theatre

Division Design Guidelines, Division 
Design Initiative

Imagining the Green Loop, Design Week Portland

Neighborhood Visions on Housing, 
Village Coalition



Quiz 1:  Stumptown middle school requests funds 
to purchase new computers for their library so 
that the students have better access to updated 
technology. Is this grant proposal eligible for 
funding through SE Uplift’s SG program?

a. Yes

b. No

c. Don’t Know
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Quiz 2:  Stumptown Action Network requests 
funds to paint a new mural in Laurelhurst Park 
with the goal of making a more beautiful park. Is 
this proposal eligible for funding through SE 
Uplift’s SG program?

a. Yes

b. No

c. Don’t Know
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funds to paint a new mural in Laurelhurst Park 
with the goal of making a more beautiful park. Is 
this proposal eligible for funding through SE 
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Quiz 3:  A group of 3 community members 
request funds to host a series of events about how 
community members can work to reform our 
criminal justice system. Is this proposal eligible for 
funding through SE Uplift’s SG program?

a. Yes. 

b. No

c. Don’t Know
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Selection Criteria
& Engagement Example



Selection Criteria

Fit with Goals & 
Potential Impact

Feasibility & Budget

Community 
Engagement

Diversity, Equity 
& Inclusion

Are the budget and timeline 
realistic and reasonable?

Are all aspects of the project well 
thought out and clear?

Does the applicant have the 
necessary resources to implement 
the project?

Was there a reasonable effort to 
leverage additional resources?

Does the project directly involve 
and engage the community? Is the 
involvement active and hands-on?

Who will participate? Is the 
outreach plan sufficient to reach 
target audience?

Does the project advance the 
leadership or voice of historically 
under-represented or under-
served communities?

Does the narrative make a case for 
how the project matches one or more 
of the grant program goals?

Are those goals central to the project?

Will the project have meaningful 
impacts / benefits for the community?



Involve & Engage

Outreach to Non-English Speakers In Foster Road 
Area, Foster United

Your project activities and the ways that the community is involved 
and engaged in them should be directly connected to your project 
goals.

When designing your project, consider: 

• Elements of participation: When, who, & how.

• Depth vs breadth
• Large number of individuals engaged on a more surface level 

vs small number of individuals engaged on a deeper level. 



Involve & Engage - Example
Example Project: A mural project with the goals of building relationships between 
housed and unhoused community members, building capacity and voice of unhoused 
community members, and building political will for more affordable housing. 

• Organizing the project (applying for this grant, picking the location, outreach, etc.)

• Designing the mural

• Painting the mural

• Interacting with the finished mural

• Committee of housed & houseless individuals design and coordinate the 
project (committee is applicant)

• Committee solicits ideas from larger community at events
• Everyone invited to submit ideas online about what home means
• Mural artist works with committee to design based on submit ideas

• Partner with community organizations for community painting days. General 
public also invited to help.  

• Community members volunteer to transport supplies, blocking sidewalk, 
make information posters

• Completion event with activities
• Ongoing hashtag campaign

What are the different stages of the project that the community could be involved 
in? What types of involvement would best achieve the project’s stated goals?



Application Process



How To Apply

Submit the following items:

1. Cover Page

2. Narrative

3. Budget

4. Proof of Eligibility

5. Partnership Letters (if applicable)



Cover Page

Keep it short . Can be descriptive or just a fun name.

The lead organization or group.

The lead project coordinator’s information.

Portlander Civic Action Network

Partnerships are not required.

Between $300 and $4,000.

A stand-alone  description of your project. If 
awarded funding, this summary will be used on our  
website, press releases, etc.

How you fill this section out will depend on 
whether you are a 501(c)3, have fiscal 
sponsorship from another organization, or need 
fiscal sponsorship from SE Uplift.

Community Leaders Training Series

x

Jane Jackson

(503) 581-8989 Jane.Jackson@gmail.com

10834 NW Bethany Court

Portland, OR 97212

$2450

Portlander Civic Action Network will host a series of 8 trainings aimed 
at empowering a new generation of organizers with knowledge and 
skills to lead effective movements for social, racial, and economic 
justice. Participants will learn how to build coalitions, conduct 
outreach, lead major actions, and win issue campaigns.



Narrative
1. Please describe your project, its goals and anticipated outcomes. 

• What: Detail what the project actually includes

• Why? Explain the need / problem and include any relevant background information.

• Goals: How will the project increase engagement, build community capacity, improve livability, 
or increase the public’s voice in government? Show! Don’t just tell. 

• Outcomes: What specific outcomes do you expect as a result of your project (tangible and/or 
intangible)? How will you measure success?

4. Please describe your group’s capacity to complete the project. 
• How? What specific skills, resources, and partnerships do you have in place?

6. Please describe how requested grant funds will be used. 
• Budget: Why are budget items required to complete the project?  Are costs based on best 

guesses or estimates from vendors? 

3. Please describe your plan to promote your project and recruit participants.
• Outreach: How will the community know about your project? What tools, strategies, 

messaging will you use?

5. Please describe how you will carry out your project.
• When? Include your expected start and completion dates, any project milestones, and major 

stages and/or tasks.

2. Please describe who will participate in your project activities.
• Who? Who will be involved in your project and how will it directly involve and engage the 

community?



Budget
Funds cannot be used for:

• Costs that may be incurred in preparing the application or evaluating the project
• Direct social services such as food baskets or health clinic services
• Ongoing general organizational support such as rent, utilities, or staff
• Direct grants, scholarships or loans for the benefit of specific individuals
• Fundraising activities or community events that cost money to attend*
• Capital projects, unless built by volunteers
• Items intended for sale



Proof of Eligibility
If applicant is… Include

a 501(c)3 IRS non-profit 
determination letter

fiscally sponsored by 
another organization

IRS non-profit 
determination letter
and fiscal sponsorship 
verification form.

applying for fiscal 
sponsorship through 
SE Uplift

SE Uplift’s fiscal 
sponsorship request 
form (for grant 
projects)

What is  fiscal sponsorship?
• 501(c)3 organization acts as a sponsor 

for a project organized by a group w/o 
its own tax-exempt status.

• Fiscal sponsor holds funds and 
distributes payments for allowable 
grant project expenses.

• Allows group to accept tax-deductible 
donations for project.



Tips for Success
• Make sure project fits goals of grant program!

• Show don’t tell.

• Clarity: the proposal is clear about what the project is, why it is 
important and how it will be carried out.

• Be realistic: commit only to activities your group can fulfill. 

• Say more with less.

• Leverage funds.

• Be creative. 



PUT YOURSELF IN THE 
SHOES OF THE GRANTMAKER

1. Read the 3 example answers to narrative question #1: “Please describe your project, 
its goals and anticipated outcomes.“
• All 3 examples are based on real applications
• All 3 meet basic eligibility requirements (to varying degrees)

2. With someone sitting next to you, discuss your assigned example
• What did the examples do well? What could they have done better? What 

questions did you have as a grantmaker?

3. Report Back

GUIDING QUESTIONS (If no, how could it have been improved):
• Do you know what the project is? (Who, what, where) 
• Did it make a clear connection to one or more of the grant program goals?

• Increase # /diversity of people engaged in improving their community, 
increase community capacity to create change, voice in government, 
livability.

• Did it make a case for why it was important? 
• Is it compelling?


